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Public Sector Skills and Digitalization for PIM Results

Wed, Dec 3 (T-Center) Thu, Dec 4 (Climate Lab) Fri, Dec 5 (T-Center)

Welcome Remarks, Agenda
PIM Success Metrics

PIM Practices in the European
Union

Climate Lab Vienna Showcases

Workshop 3: Ideation for Solutions
on Defined Challenges in PIM

Key principles in PIM and
competencies in
communication

Workshop 5: Communication of

€ Principles of Effective Single . .
®  Project Pipelines Potentials of Digitalization and Al, ~ Solution Concepts & Reflection
Country Experience & Reflection on Lessons Learned
Workshop 1: Country Staffing & . _— L
Competencies for PIM Outcomes LD 28 DEREINE Sl Priorities, Next Steps and
Solution Concept Farewells
Sharing Experiences from Peers: Field Visit: Vienna Flood Resilience
organizing for better PIM Investments at Vienna Port
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3

Workshop 2: Identification and
Definition of Core Challenges in
PIM

Aligning PIM and SPPs: Priorities
and Experiences & Dinner



PAN

| jenna t
@, WORLD BANK GROUP \l/)evempmgn

= Austrian School of CENTER
Government

= Verwaltungsakademie
des Bundes

Public Sector Skills and Digitalization for PIM Results

Peer Learning Workshop - Vienna, December 3-5, 2025

Fabian Seiderer

Practice Manager, World Bank




PAN

| jennd
@, WORLD BANK GROUP \l/)'evempmgnt

= Austrian School of CENTER
Government

= Verwaltungsakademie
des Bundes

Public Sector Skills and Digitalization for PIM Results

Peer Learning Workshop - Vienna, December 3-5, 2025

Emcet O. Tas

Program Manager, Vienna Development Knowledge Center




| : PIM

@ WORLD BANK GROUP \Sgsgﬂ, PAM
Knowledge pim-pam.

= Austrian School of CENTER

Government

= Verwaltungsakademie
des Bundes

Public Sector Skills and Digitalization for PIM Results

Peer Learning Workshop - Vienna, December 3-5, 2025

Christian Weise

DG ECFIN




' : PIM
@ WORLD BANK GROUP \l/)'gsgfopment PAM
= Austrian School of CENTER
Government

= Verwaltungsakademie
des Bundes

Public Sector Skills and Digitalization for PIM Results

Peer Learning Workshop - Vienna, December 3-5, 2025

U rsu la ROS (2{{] b i C h l @Y austrian school of Government
S (0] (] d ra Ra uec k er- Gr i l l i tS C h Federal Public Administration Academy ]




