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Public Sector Skills and Digitalization for PIM Results

Welcome Remarks, Agenda
PIM Success Metrics
PIM Practices in the European 
Union
Principles of Effective Single 
Project Pipelines 

Workshop 1: Country Staffing & 
Competencies for PIM Outcomes

Workshop 2: Identification and 
Definition of Core Challenges in 
PIM

Sharing Experiences from Peers: 
organizing for better PIM

Workshop 3: Ideation for Solutions 
on Defined Challenges in PIM

Workshop 4: Designing a PIM 
Solution Concept

Field Visit: Vienna Flood Resilience 
Investments at Vienna Port

Potentials of Digitalization and AI, 
Country Experience & Reflection

Aligning PIM and SPPs: Priorities 
and Experiences & Dinner

Workshop 5: Communication of 
Solution Concepts & Reflection 
on Lessons Learned

Key principles in PIM and 
competencies in 
communication

Climate Lab Vienna Showcases

Wed, Dec 3 (T-Center) Thu, Dec 4 (Climate Lab) Fri, Dec 5 (T-Center)

am
pm

Priorities, Next Steps and 
Farewells
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