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SOE sector in Austria

Introduction & Overview

Sectoral distribution:

Number of companies

BMIMI
BMWET
BMFWF

BMASGPK
BMF
BMLUK
BMWKMS
BKA

BMI

BMJ

in total

of which only 11 are OBAG companies

0 BAG BMIMI = Ministery for Innovation, Mobility and Infrastructure BMFWF= Ministery for Women, Science and Research
BMWET = Ministery for Economy, Energy and Tourism
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Revenue

in total 2 EUR 30,5 Mrd. 5
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Main companies

Revenue in Bil. FTE
ASFINAG + OBB 9,8 ~44.000
OBAG + Verbund 10,5 ~4.000
Universities 5,4 ~42.000

KPI (all companies)

Balance sheet total EUR 347,7 Bil.
FTE 123.528

Perex EUR 10,3 Bil.
Perex/FTE EUR 83,2 Tsd.
Dividends EUR 2,5 Bil.
Investments EUR 13,6 Bil.

BMF = Ministery for Finance

BMWKMS = Ministery for Housing, Arts, Media and Sports BMLUK = Ministery for Agriculture and Environment



OBAG as an independent holding company - mandate

Long-term sustainable value creation through managing strategically important Austrian companies

As a reliable owner, OBAG focuses on long-term value creation, to preserve and grow investments for

generations — on behalf of all Austrians

>

Investment Management

New acquisitions

Privatizations

>

OBAG

Legal mandate: as a core
shareholder via shares or syndicate
Statutory authorization: capital
increases, acquisition of shares in
existing participations (up to 25, 50.
75%)

External investment
management: via management
contract + federal law

Reporting obligations: BMWET,

Austrian government

> New acquisitions of minority
shareholdings and financing for
location-relevant companies from
OBAG dividends

> ,lakeover protection®
(government resolution) - resale
within a reasonable period of time

No privatization mandate from the
federal government, not provided
for the current government program
Sales requires the approval of the
federal government



OBAG within the SOE sector in Austria

Economic importance of OBAG

Gross value added (in 2024): Employment (in 2024):
- EUR 10 Bil nduced
direct gross value added
10 103.000
6 4% indirect workplaces in
1 share of Austrian 52.670 direct Austria
gross value added
direct indirect induded total
Wages & salaries (in 2024): Dividends to the state (in 2024): Taxes & duties (in 2024):
EUR 5,7 Bil. EUR 1,665 Mio. EUR 9,2 Bil.

OBAG



OBAG Investments
KPI Overview

. Market value . Employees
Industry OBAG stake ABAG stake! Dividends inP20é4
Verbund Utilities 51% 12,0 8.2 4961 4150
oWV Oil, Gas & o 47
oMV Chemicals 31,5% : 34,0 4897 23.600
Postal Services &
% 11 .

© Post Logistics 52,9% 31 65,3 27.800

Al TelCo 28,4% 1,8 5,4 75,6 17.300
[

EuroTeleSltes Infrastructure 28,4% 0,2 0,3 n/a 182
— Real estate 100% 10,4 1,6 206,0 1.200
. BIG

CASINOS AUSTRIA Casinos & Lotteries 33,2% 0,6 1,6 494 3.200

Das Erlebnis.

O BAG "in Billions, as of 28.02.2025 4



OBAG Strategy

Commitment to value preservation and enhancement

L

Mission

Long-term value enhancement of

the portfolio companies

Approach

* Patient capital
. Long-term value creation
*  Modernization & transformation

OBAG




Process | Target setting and ownership policies for OBAG portfolio companies

Legal Mandate

Value retention
and creation of
portfolio

/)
/o%
G[/l'/

. o o (S o o o = .
Ownershlp obJectlves Individualized strategic and performance metrics

Validation Review of ownership policy to ensure alignment with company strategy
Sparring with Management and Co-Supervisory Board members

Product diversification

Strategic market expansion

companies )
Operational Excellence and

i
Corporate Governance

KPI Setting Definition of individual KPls based on ownership objectives based on
SMART-Principle, as applicable

Increase portfolio value
Increase of

portfolio value

Sustainable dividend policy

KPI
Monitoring Ongoing monitoring of KPls in the context of Supervisory Board work
Tourism boost and individual meetings
Enhancement of
Austria as a UIS Job creation
business place ‘ ‘ ) ‘
Undat Annual update of ownership policy to ensure incorporation of latest
pdate

comany and market developments and/or ownership expectations

Youth protection

OBAG :



ESG focus in active management of investees

Three-phase model for implementing ESG monitoring Findings from ESG monitoring are integrated into the SB’s work

@ 2025: Reevaluation of assessment (includes new KPlIs,
@ adjustment to peer groups, link to ESG strategy, executive
|

summary)

Survey of status * ldentification of opportunities and challenges

CIUO

= * Findings are used for work on committees and remuneration
‘“' criteria
—
@ * Discussion of results with each of the portfolio companies,
.J experts and selected members of the companies’ supervisory
: J r@' boards
' ¢ Constant work on further development of the ESG monitoring
3 2 system
Implementation of Discussion of l'
findings in fields of results
action @ * Integration of findings into the work of the supervisory boards

and controlling bodies of the investees
’,,%‘\ * Joint further development of ESG strategies

e Formulation of ESG targets and establishment in remuneration

of the management of investees

OBAG ;



Thank you very much

for your attention!

OBAG
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