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InfraGov 2.0: A modular frameworR to strengthen institutional results
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People depend on policies and practices to deliver PIM outcomes...
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Greening Development/Climate Actions are a further challenge

. Guidelines and " Dedicated- Budget
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Demand for results must be backed by people, process and technology

Client
Demand

Public Investment
& Asset
Management

Country Skills

/ Human
Resource
Management

Document results gaps, identify
and boost demand for reform,
institutional strengthening with
InfraGov 2.0

Digitalization

(Simplification,
big data & Al)




Engagement Process

User-Centric Digital Transformation Value

People

Focus on users
(who care) and
decision makers
(who act)

Process

De Jure and De
Facto Environment
(Policy framework &
Practices)

Technology
(Platforms + DATA)

Digital workflows
for decision-support
and accountability




..with entry points depending on the country context

- External Drivers (EU Accession,
New Growth Plan)
- Domestic Drlver§ . client
(Development, Risk Reduction)
Demand

- Business Process Design/ Streamlining
- Government Financial Management /
Project Management Systems, Chart of

- PIM Functions Organization
- Staffing, PFM Competencies ACCOUHt.S
- Public Administration Reform PAR, PUbliC Investment - Al Readiness...

Human Resources Management
& Asset

Management

Country Skills

Digitalization
(Simplification,
big data & Al)

/ Human
Resource
Management




ECA Peer Learning & Capability Strengthening Engagement Framework

Country Push innovations
Benchmarking .
v delivery '
+ Move the distribution to the right Lo at the frontier
........................ >

Mature strategic links to
key operational practices

% >

Comprehensive balance
sheet accounts, with
specific purpose

People’ information systems
Process + . .

Limited/no strategic asset
TeChnOlOgy and investment management

policies

No or only rudimentary
govt data on state non-
financial assets and

capital projects




PIM Digital Transformation: Cost-Benefit Analysis

e ®e 00
paper-based \GIANGEERAWIR .
digitization ~~ GNTAGEERAGER A\ \  \ X

digitalization SR G .\

Prioritization & Sequencing: whole of project life cycle, whole of government

Institutional + Technology People, Process, Technology Modernization

Why What How Where next



ing together the right knowledge for the right people
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Public Infrastructure Investment and
Asset Governance Knowledge Framework

The World Bank Public Infrastructure Investment and Asset Governance
Knowledge Framework // Public Investment Management

Effective public (PIM) requires and iali public sector
Ongoing capacity-building is key in ensuring that public sector staff have the skills and knowledge to conduct PIM functions
effectively.

To better assist client countries, the World Bank is enhancing its stock of strategic and functional PIM training offerings
through its Public and Asset (PIAG) These resources
are structured around the InfraGov 2.0 methodology — the World Bank's integrated diagnostic for strengthening public
i i and asset

InfraGov 2.0 outlines 16 key dimensions across three thematic clusters: the core public investment cycle
(“8  Must-Haves”), three cross-cutting governance enablers (institutions, integrity, and information),
and five special agenda areas; climate, PPPs, SOEs, sub-national and public assets. The
PIM training resources draw directly from this framework and are housed under the flagship
pim-pam.net online resource hub.

= Austrian School of
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Who is it for?

The progressively developed PIM training resources form part of the World Bank’s support to strengthen PIM functions
across several countries in the EU's and Eastern Nei (ENEST), with a particular focus on the six
Western Balkans countries. The offerings are designed to be applied at a regional and also a country-specific level.

Designed for a wide range of audience stakeholders involved in public investment decision-making, oversight, and
implementation, the training resources are intended for national, sub-national and extemal actors, including:

. inistries of Finance, ible for setting il
funds.

priorities, screening proposals, and allocating public

Central national agencies that originate or appraise public investment projects.
Sub-national authorities tasked with planning and managing local infrastructure and service delivery.

Supreme Audit Institutions, who play a key role in oversight, accountability, and learning.
Development partners, seeking to align support with national and regional PIM systems.

Civil society izati engaged in itoring and ensuring value, greening considerations,
and inclusiveness.

Public sector academies can deliver relevant and quality domain specific learning in a sustainable and cost-effective
manner to a great number of beneficiaries.

What learning areas are covered?

The PIM resources are based on the InfraGov 2.0 Framework — the World Bank’s comprehensive tool for assessing and
. Learning content is aligned with the three thematic clusters of

InfraGov 2.0:
. Core PIM sys(em Dimensions: Based on the ‘8 Must-Haves' of the public investment project cycle, from project
ion and ex-post
* Cross-Cutting i i Covering instituti integrity, and it ion — key enablers of

effective infrastructure governance.
Special Agendas: Including thematic modules on climate il
tional tat

), [¢ OEs; ance asset management does not follow
the standard 8MHs cycle, it is \realed in a separate note, following the custom Public Asset Governance Functional
Review assessment framework.

Dimension 1: Dimension 3:
Strategic guidance Independent review of Public procurement and \ 08M a,,a  service
and planning appraisal contract management | deliver

8 Must Have

<

Dimensions
for Project

Dimension 2: Dimensio Dimension &
Appraisal and value for | Project sefection Implementation | Completion and
public money 4 and budgeting and adjustment  Sex-post review

Source: World Bank InfraGov 2.0 Framework
See Visual / Annex for Mapping of current key resources
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What are the learning modalities?
The PIM resources constitute a suite of learning tools currently available and continuously being expanded:
« Short thematic videos (2-5 minutes): Fast, accessible introductions to core topics.

« Interactive e-learning modules (typically under 60 minutes): Hosted on the World Bank’s Open Learning Campus
(OLC), designed for flexible, self-paced engagement.

+  Model course clinics and agendas (1-3 days): Country-tailored blended or in-person workshops and capacity-
building programs delivered with national institutions, often incorporating design thinking and problem-driven
learning approaches.

Th i i i i i llas country-
focused resources that examine localized applcation and innovation, for instance, Serbia's appraisal methodologies.

In advanced country settings like Georgia, this model has already been institutionalized, with localized video content,
integrated digital workflows (e.g., ePIM), and recurring training cycles.

These learing modalities are structured to support a three-level engagement model:

. i i the key di of PIM and InfraGov 2.0.
« Active application: Encouraging hands-on Iearnlng and digital adoption.

. i adoption:
evaluation and communications.

of improved practices and systems, including critical
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The following content can be found in the table below:

[hvmiae | Conenipe " Foiamea
[B Videos

[ Online Presentations and Quiz (OLC)

) Model Presentations and Agendas
x

The knowledge resources have been further refined to reflect country-specificities (e.g., Georgia), key audiences, and
levels:

FU - Level (Foundational Understanding) €) AA - Level (Active Application) €) PA - Level (Professional Adoption)

= fustian School of - (@) wonwosankarovp 3



...with entry points depending on the country and people context

Tier 1: Tier 2: Tier 3:
Knowledge Procedural Skills Professional Responsibility

Critical Evaluation &
Management

Foundational

Understanding Applied Analysis

® Identify and classify costs and Critically assess assumptions

Define opportunity cost
Understand the role of CBA in
policy

Distinguish between financial
and economic analysis
Describe the purpose of
discount rate

Understand BAU comparison

Evaluation items:

e Short quizzes
e Concept maps

benefits

Calculate NPV

Conduct sensitivity analysis
Apply CBA to real-world cases
Conduct research and
evaluate relevant data
sources

Evaluation items:

e Concept maps
e Self-reflection activities

Compare CBA with
alternatives methods
Communicate results to
diverse audiences

Support evidence-based
decision making

Deliver training or guidance in
applying CBA to others

Evaluation items:

® Presentations
e Completion of projects
e Mentoring/educating others




Knowledge resources need to have the right fit

Available Content Type
E Videos

=® Online Presentations and Quiz (OLC)

Model Presentations and Agendas

The knowledge resources have been further refined to reflect country-specificities (e.g., Georgia), key audiences, and
levels:

FU - Level (Foundational Understanding) _' AA - Level (Active Application) 9 PA - Level (Professional Adoption)



... and the right menu

o

Guidance Appralsal Independent

Institutional &
Legal

B

Integrity &
anti-corruption

The 3Is

PO ®

Information &
digitalization

m» l\ﬂ

Climate change
PIM

PPPs

SOE in PIM
governance

Subnational
governance
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Learning by doing entry points: From Overarching to Specific

viennd " ent
lopmeé PIM
e letge PAM

pim-pam.net

results

Topic Duration Link

InfraGov 2.0 Trailer 3:10 https://vimeo.com/1091262125?share=copy
An introduction to the eCBA 1:54 https://vimeo.com/1078016182/840a6546¢c?2
The eCBA in practice 4:43 https://vimeo.com/1078016586/4e6f7ch786
Interpreting your eCBA 4:00 https://vimeo.com/1083801844/c1fe93adbb

Total

10:37



https://vimeo.com/1083801844/c1fe93adbb

...digital resources can facilitate learning by doing fit-for-purpose PIM

Climate change
screening tool

= it |
o 57 _

pim-pam.net

Cost-benefit
analysis tool

aaaaaaaa

https://www.gpbp-ecba.app https://gpbp-Idt.vercel.app/

Source: Climate-Informed Public Investment Management and Infrastructure

Governance: Western Balkans Report, Geospatial Planning and Budgeting
Platform (GPBP), pim-pam.net

@ WORLD BANKGROUP Funded by the European Union



https://gpbp-ldt.vercel.app/
https://gpbp-ldt.vercel.app/
https://gpbp-ldt.vercel.app/

Bringing together knowledge and tools for the region
ECA / Global Pillars

vien na enf]
lopm
Rﬁmledge
CENTER

Country Pillar
@ Peer Learning & ZI Decision-Support O Country Operational / Change
Capacity Building Platform 7~ Management Support
Climate Government Academy Global PIM and PAM Decision-Support Countrv-Specific Proiect
Hosted by the Austrian School of Government Applications ountry-Specitic Frojects
_g Country Benchmarking Use-Case Specific Data Feeds, Visualizations
8 3 Public Finances & SOEs for Green Data Visualization Dashboard and Analyzes
f: § Development Leadership
=X X X X X Geospatial Planning and Budgeting Platform Service Design
@ New New (GPBP) Tools
§ methodologies Newtools || processes Cost Benefit Analysis (CBA) Application
© with Stress Testing Training and Technical Support for
Projects/Assets
Challenge-based Peer Learning Programs

Applications Customization
Climate Change Screening (CCS) application

Local Development Tracker (LDT
Peer Network: Conferences, Events (LoT)

International and Local Public Infrastructure Access (PIA)
PFM Counterparts Experts and Academics

Technical Assistance towards Applications
Integration

Technology Innovation

Partners IFI Partners

Knowledge Hub: Articles, Videos

Big Data Observatory / Shared Data Feeds

Demonstrations & International
Good Practices

Scaling Finance
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Thank You!



Deeper Dives: Public Asset Governance (PAG)

Public Asset Governance Must Consider Different Value-Based Lenses

Focus Area Informed by:

@ Sustainable Development Goals (SDGs)
@® Society Outcomes
@® Organizational Priorities

® Value (based on outcomes) Focus Area
@® Value-based decisions (Section / Agencies,
@® Data and Insights ISO 55000 series)
< >
[ d
'k People Leadership, Stakeholder Engagement, Capabilities & Competencies
‘x Process Policies, Standards, Procedures, Roles & Responsibilities

g Technology Enabling Platforms, Information Systems and Quality Data



Deeper Dives: Public Asset Governance (PAG)

PAG-FR

5 Core
Pillars

3 Cost-
Cutting
Pillars

Accounting,
valuation
and
reporting
(4 indicators)

Digital
Governmen
t(3
indicators)

Cadastres
and
registries (9
indicators)

Climate
Resilience
(4 indicators)

Strategic
planning
and
resourcing
(4 indicators)

Capacity
and Skills
(3 indicators)

Efficiency
and
revenue
mobilization
(8 indicators)

Accountabil
ity and
controls
(3 indicators)




