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InfraGov 2.0: A modular framework to strengthen institutional results



Source: Climate-Informed Public Investment Management and Infrastructure Governance: 
Western Balkans Report (2024 Baseline)

Policies

Practices

Funded by the European Union

People depend on policies and practices to deliver PIM outcomes…



Funded by the European Union

Greening Development/Climate Actions are a further challenge

Source: Climate-Informed Public Investment Management and Infrastructure Governance: 
Western Balkans Report (2024 Baseline)



Public Investment 
& Asset 

Management 
Results

Right Projects, Time, Cost, 
Risk…

Country Skills 
/ Human 
Resource 

Management

Digitalization 
(Simplification, 
big data & AI)

Client 
Demand

Demand for results must be backed by people, process and technology

Document results gaps, identify 
and boost demand for reform, 
institutional strengthening with 
InfraGov 2.0



People
Focus on users 
(who care) and 

decision makers 
(who act)

Engagement Process
User-Centric Digital Transformation Value

Process
De Jure and De 

Facto Environment
(Policy framework & 

Practices)

Technology
(Platforms + DATA)

Digital workflows 
for decision-support 
and accountability

Why What How Where next



- External Drivers (EU Accession, 
New Growth Plan)

- Domestic Drivers 
(Development, Risk Reduction)

- PIM Functions Organization
- Staffing, PFM Competencies
- Public Administration Reform PAR, 

Human Resources Management

- Business Process Design/ Streamlining
- Government Financial Management / 

Project Management Systems, Chart of 
Accounts

- AI Readiness…

…with entry points depending on the country context
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ECA Peer Learning & Capability Strengthening Engagement Framework

Innocent Aware Developing Competent Optimizing

Nascent Emerging Advanced

Frontier

Country 
Benchmarking

No or only rudimentary 
govt data on state non-
financial assets and 
capital projects

Limited/no strategic asset 
and investment  management 
policies

Partial digital information, 
including comprehensive 
balance sheet reporting 
and unified investment 
pipeline

Partial strategic policies, 
but mixed practices

Comprehensive balance 
sheet accounts, with 
specific purpose 
information systems

Mature strategic links to 
key operational practices

Move the distribution to the right

Push innovations 
delivery 
at the frontier

People,
Process +
Technology



PIM Digital Transformation: Cost-Benefit Analysis

digitization

paper-based

digitalization

Prioritization & Sequencing: whole of project life cycle, whole of government

Institutional + Technology People, Process, Technology Modernization

Why What How Where next



Bringing together the right knowledge for the right people



…with entry points depending on the country and people context

Foundational 
Understanding
● Define opportunity cost
● Understand the role of CBA in 

policy
● Distinguish between financial 

and economic analysis
● Describe the purpose of 

discount rate
● Understand BAU comparison

Applied Analysis
● Identify and classify costs and 

benefits
● Calculate NPV
● Conduct sensitivity analysis
● Apply CBA to real-world cases
● Conduct research and 

evaluate relevant data 
sources

Critical Evaluation & 
Management
● Critically assess assumptions
● Compare CBA with 

alternatives methods
● Communicate results to 

diverse audiences
● Support evidence-based 

decision making
● Deliver training or guidance in 

applying CBA to others

Tier 1: 
Knowledge

Evaluation items:

● Short quizzes
● Concept maps

Evaluation items:

● Concept maps
● Self-reflection activities

Evaluation items:

● Presentations
● Completion of projects
● Mentoring/educating others

Tier 2: 
Procedural Skills

Tier 3: 
Professional Responsibility



Knowledge resources need to have the right fit



… and the right menu



Learning by doing entry points: From Overarching to Specific

Topic Duration Link

InfraGov 2.0 Trailer 3:10 https://vimeo.com/1091262125?share=copy

An introduction to the eCBA 1:54 https://vimeo.com/1078016182/840a6546c2

The eCBA in practice 4:43 https://vimeo.com/1078016586/4e6f7cb786

Interpreting your eCBA 
results

4:00 https://vimeo.com/1083801844/c1fe93adbb

Total 10:37

https://vimeo.com/1083801844/c1fe93adbb


Source: Climate-Informed Public Investment Management and Infrastructure 
Governance: Western Balkans Report, Geospatial Planning and Budgeting 

Platform (GPBP), pim-pam.net

https://gpbp-ldt.vercel.app/

pim-pam.net https://gpbp.adamplatform.eu/

https://www.gpbp-ecba.app

Funded by the European Union

…digital resources can facilitate learning by doing fit-for-purpose PIM

Awareness→ Application -> Adoption

https://gpbp-ldt.vercel.app/
https://gpbp-ldt.vercel.app/
https://gpbp-ldt.vercel.app/


Climate Government Academy
Hosted by the Austrian School of Government

Challenge-based Peer Learning Programs

Knowledge Hub: Articles, Videos

Peer Network: Conferences, Events

Technology Innovation 
Partners

Global PIM and PAM Decision-Support 
Applications

Country Benchmarking 
Data Visualization Dashboard

Big Data Observatory / Shared Data Feeds

Demonstrations & International
Good Practices

Geospatial Planning and Budgeting Platform
(GPBP) Tools

Public Infrastructure Access (PIA) application

Projects/Assets
Climate Change Screening (CCS) application 

Local Development Tracker  (LDT)

Country-Specific Projects

Scaling Finance

Use-Case Specific Data Feeds, Visualizations 
and Analyzes

Service Design

Training and Technical Support for 
Applications Customization

…

Peer Learning & 
Capacity Building

Decision-Support
Platform

Country Operational / Change 
Management Support

ECA / Global Pillars Country Pillar

Ca
ta

lys
ts New 

methodologies New tools
New 

processes
…

Te
ch

ni
ca

l 
Kn

ow
le

dg
e

Public Finances & SOEs for Green 
Development Leadership

PFM Counterparts International and Local 
Experts and Academics

IFI Partners

Cost Benefit Analysis (CBA) Application 
with Stress Testing

Technical Assistance towards Applications 
Integration

Bringing together knowledge and tools for the region

Public Infrastructure Access (PIA)



Thank You!



Leadership, Stakeholder Engagement, Capabilities & Competencies 

Policies, Standards, Procedures, Roles & Responsibilities

Enabling Platforms, Information Systems and Quality Data

People

Process

Technology

Asset Type Organization

Public Service

Focus Area
(Section / Agencies, 
ISO 55000 series)

Public Asset Governance Must Consider Different Value-Based Lenses

Focus Area Informed by:

● Sustainable Development Goals (SDGs)
● Society Outcomes
● Organizational Priorities
● Value (based on outcomes)
● Value-based decisions
● Data and Insights

Deeper Dives: Public Asset Governance (PAG)



Deeper Dives: Public Asset Governance (PAG)

PA
G-

FR

Accounting, 
valuation 

and 
reporting 

(4 indicators) 

Cadastres 
and 

registries (9 
indicators)

Strategic 
planning 

and 
resourcing 
(4 indicators) 

Efficiency 
and 

revenue 
mobilization
(8 indicators)   

Accountabil
ity and 

controls 
(3 indicators)

5 Core
Pillars

Digital 
Governmen

t (3 
indicators) 

Climate 
Resilience
(4 indicators) 

Capacity 
and Skills

(3 indicators) 

3 Cost-
Cutting
Pillars


