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Participants have practiced methods of problem-oriented design of solutions by identifying main 

challenges in PFM for Climate Action and co-creating several ideas and possible solutions
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Day 2: Taking Agency – Management Summary

14 Main Challenges
e.g. prioritization with 

limited budgets, result-
oriented resource 
allocation, lacking 

ownership, industrial 
hazard waste, …

> 40 Solution Ideas
e.g. good practice 
examples, fines & 

strengthened officials, 
intergovernmental bodies, 

training centers, …

3 Concept Designs

1. Citizen Reporting Portal 2. Emergency Response 3. Climate-oriented PIM

How might we stop or reduce 
contamination of the 
environment?

−Solution: Governmental 
website to anonymously 
report industrial waste 
violations incl. map and case 
status

−Resources: website creation 
& maintenance, officials for 
inspection and taking action

−Obstacles: pressure from 
industry, lack of resources, 
informant protection

−First steps: include Ecology & 
Prime Ministry, partner with
NGOs, logistics, …

How might we improve 
capacities for emergency 
prevention and response?

−Solution: public awareness 
campaigns, regional 
cooperation, volunteer 
communities

−Resources: financial, human, 
and technical

−Obstacles: lack of funding 
and leadership support, 
logistical challenges

−First steps: CBA, government 
involvement, fiscal space for 
funds, strategy for public 
awareness, memorandum of 
cooperation, legal framework

How might we include and 
increase relevance of climate-
related criteria in PIM?

−Solution: Build awareness for 
relevance and define climate-
related criteria in CBAs for 
public investments

−Resources: financial (budget, 
grants, credits), technical 
(equipment, know-how), 
human (experts, public staff) 

−Obstacles: PM office 
priorities, limited budget

−First steps: show business 
case and benefits; identify 
team, partners, supervisors; 
engage with experts

Potential Next Step: Problem & Stakeholder-oriented Multi Partner Program to Develop Solutions
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Day 2: Taking Agency - Impressions
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PFM4CA – Results Group 1 – Problem Space

1. Challenge 

Identification

& Selection

2. Challenge 

Definition

3. How might

we …?



PFM4CA – Results Group 1 – Solution Space

4. Ideation

5. Prioritization

6. Concept Design



PFM4CA – Results Group 2 – Problem Space

1. Challenge 

Identification

& Selection

2. Challenge 

Definition

3. How might

we …?



PFM4CA – Results Group 2 – Solution Space

4. Ideation

5. Prioritization
6. Concept 

Design



PFM4CA – Results Group 3 – Problem Space

1. Challenge 

Identification

& Selection

2. Challenge 

Definition

3. How might

we …?



PFM4CA – Results Group 3 – Solution Space

4. Ideation 5. Prioritization 6. Concept Design
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